Dr. AMBEDKAR INSTITUTE OF TECHNOLOGY

BANGALORE-560056

TEQIP-II

Proceedings of the BOG Standing Committee (TEQIP-II) meeting held on

29.11.2014 at 11.00 am

Technology, Bangalore-560056.

Members Present:

in the Board Room of Dr.

Ambedkar Institute of

Name of the
Member

Designation

Signature

{- Shri. S Mariswamy

& Nodal officer- Academic -2

Chairman, PVPWT Chairman/
Shri. S. Shivamallu Secretary/Managing Trustee, Member
PVPWT '
Shri. S. Chinnaswamy | Trustee, PVPWT Member
Sh.r_'; A R. Trustee, PVPWT Member
Krishnamurthy
-| Dr. C. Nanjundaswamy | Principal, Dr. AIT Member
Dr. B.V. Sumangala gsgg’ Prof. & HOD, Electrical Member
Dr. M. Meenakshi ?;gg & HOD, Instrumentation Member
Prof. & HOD, Comp Science & Permanent
Dr. Siddaraju Engg. Nodal Officer, .
{ Invitee
Procurement
Prof. & HOD, Tele Comm. Permanent
Dr. B. Sivakumar Engg. Nodal Officer, o
. Invitee
Academic-1
Prof. & HOD, Electronics & Permanent
Dr. G.V. Jayaramaiah Commn Engg. Nodal Officer, Invitee
Finance
Dr. Sreenivasulu Prof. & HOD, Physics. Permanent
' Nodal Officer, Equity Action Invitee
Reddy Plan
Dr. B. Prof. & HOD Civil. Permanent
Shivakumaraswamy Nodal Officer, Civil Works Invitee
Dr. B. Ravindra Prof. & HOD, Mechanical Engg Permanent
Invitee

1|Page




SMNEHA P
IDATIECII3
Ece

VIDYASHREE M
IOAIECT 3
Ece

Avann M. SDODESHW AP
I DAIYEPE O
Voueeh Sleclio e

P

Qebyasl,

iAWW




. Permanent | ;. |
Dr. G. Rajendra COE, Prof. & HOD, IEM Invitee 6]1/\/ a
i Permanent
Dr. B.S. Shylaja Prof. & HOD, ISE Tevitas A —
. Prof. & HOD Medical Permanent B
DF--K, J.-Shanthl Electronics Invitee gg\%ﬂ”‘ﬁ(\;
e | o b
Dr. Sooryanarayana Prof. & HOD, Mathematics Per_manent
Rao Invitee |
Dr. B. Veenadevi Prof & HOD Chemistry Permanent
Invitee VLl —eaA Q|
: . | Assoc. Prof & Nodal officer Permanent - ou N
Dr. Mahalinga V. Mandi | , =” = . = 2" Invitee fi\ww , :
. “ | Non
Prof. Mechanical Engg & :
Dr. L. Chandrasagar | - “ 4o TEQIP-TI Member /Qp/%%
: ‘ Secretary
Members Absent:
1. SDri. P.L..Nanjundaswamy - Treasurer, PVPWT - Member
2. Dr. M. Mahadeva - Trustee, PVPWT - Member

Chairman welcomed all the members of BOG Standing Committee of TEQIP-II.

Action taken report on proceedings of the earlier meeting held on 03-09-2013 was
presented by the Coordinator, TEQIP II. The proceedings and action taken in this
regard was recorded and approved. During the meeting it was informed to conduct
meeting as per the norms and regularly. The Two M.Tech and Two B.E student
members namely Ms. Priyanka N Murthy & Mr. Pradeep N (M.Tech), Ms.
Vidhyashree M & Ms. Sneha P (B.E) were also invited to the meeting.

| AGENDA -1 |

TRAINING & TEACHING ASSISTANTSHIP: Ratification/Approval for
releasing of Assistantship amount to M.Tech students:

Nodal officer (Aca-I) explained the details as mentioned in the table that the funds
are not sufficient if the Assistantship is extended to M.Tech and Ph.D students till
the end of project period (October 2016). It was informed that extra fund required
to fulfill the research assistantship till Oct 2016 is Rs. 1,02,88,000/-. During the
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meeting members informed the coordinator to write to SPFU with a request for

more fund for this activity and re-appropriate the amount suitably from other

activities to pay teaching assistantship.

Table shows the details of assistantship released and yet to release to M.Tech students

up to October 2016 .
p Annexure - 4
No. of SC No. of ST No. of Other | Total number of  a

Yenrs students students students students Amint Baid in K.

Ist year 8 1 30 39 Rs.8000X70 studentsX11month=
e 09 2 22 33 Rs.63,36,000/- (2 students re-
year credited rupees 1.2 lakhs)
_otal 17 3 52 72 Rs. 62,16,000/-

Research Assistantship already rele

ased Under TEQIP - II (From Sep 2013-Feb 2014) -

Years No. of SC No. of ST No. of Other | Total number of Amount Paid in Rs.
students students students students
Ist
o ik, 2 3 2 fj Rs.8000X89 studentsX6 month=
Year 5 ! 31 36 Rs. 42,72,000/-
Total 15 4 70 89

Research Assistantship to be released Under TEQIP

-II  (From March 2014-July 2014)

No. of SC No. of ST No. of Other | Total number of A
Years students students students students iepmnirunet o e Pt i B
Ist »
;f::ir 17 3 35 =k Rs.8000X92studentsXSmonth=
! 3 1 33 37 Rs. 36,80,000/-
Year
Total 20 4 68 92

Research Assistantship to be released Under TEQIP - II (From Sept 2014-Oct 2016)

Years No. of SC No. of ST No. of Other | Total number of Amiouint o bepaid in K
students students students students

Ist ;

year 15 6 34 55

ond Rs.8000X110studentsX24month=

year 17 35 55 Rs. 2,11, 20,000.

Total 32 69 110

Total allocation -

Rs. 2,50,00,000/-

Amount Paid Till Feb 2014 -

Rs. 104,88,000/-

Amount available as per allocation -

Rs.1,45,12,000/-

Amount Required to pay {(March 2014- July 2014 ) + (Sept 2014 - Oct 2016)}

Rs. 2,48,00,000/-

Extra Fund Required = 2,48,00,000-1,45,12,000 (Available ) = Rs.1,02,88,000/-
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AGENDA - 2

Faculty and staff development: Ratification of action taken to incur

expenditure towards deputation of faculty and staff for attending
workshop/training and for conducting of in-house training/workshop:

After detailed discussion expenditures incurred towards FDP and SDP mentioned in
the Annexures B & C Were ratified. During the meeting the members felt that
some of the organizations have charged heavily for training programmes for
which, the principal informed the members that staff members now have been
asked to attend the training programmes organized by Institutions instead of
private agencies who are charging more so that more number of staff members

can make use of this facilities with the available fund.

AGENDA -3

Industry Institute Interaction (III): Ratification for attending training

programme by the faculty and industrial visit by the students:

Discussed in detail and ratified the action taken to incur expenditure for deputing
the faculty members who attended the workshop and industrial visits by the
students mentioned in Annexure —-D. The concerned nodal officer Dr.Mahalinga V
Mandi has been requested to enhance the Industry Institute Interaction (III)

programmes as the money spent in this activity is very less.
AGENDA -4

RESEARCH AND DEVELOPMENT: a) Ratification of expenditure incurred
towards Patents/Publications-Journals/Conferences/Consultancy/Expert

lecture:
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Discussed in detail and ratified the amount spent for Patents, Paper presentation
by faculty, Expert Lecture and Thesis writing as mentioned in Annexure-E.

The consultancy charges paid to Dr. Parvathi Ramaswamy from Nov 2013 to Feb
2014 was ratified and the payment to be made from March 2014 to Nov 2014 is
approved which amounts to Rs. 98000.00 (Rs. Ninety eight thousand) only at the
rate Rs 3500/ visit (Including Transportation charges)

AGENDA: 5

PROCUREMENT:
a) Ratification for procurement of Equipment/Books & LRs':

After detailed discussion the requirement of equipments / books and LRs
submitted by the HODs were ratified and approval given to procure the new list of
equipments as mentioned in Annexure-F. It was informed to follow the procedure
as per NPIU.

b) Information for removal of some equipment from the PMSS:
After detailed discussion the committee ratified the action taken in this regard.

c) Ratification for up loading for conducting of Soft skill training
programme and Pedagogical training programme through PMSS:

The committee felt that the soft skill training program and pedagogical training
program are very much essential for the students for getting placements and the
faculty to improve their teaching and communication skills respectively. After
detailed discussion the committee ratified the action taken for the tender process
for Soft skill and Pedagogical training programmes which were uploaded through
PMSS. It was approved to conduct the soft skill training programme to students
and Pedagogical training program to faculty through outside agencies after

following the procedure as per NPIU norms.
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AGENDA-6

INSTITUTIONAL MANAGEMENT CAPACITY ENHANCEMENT: Ratification for
Study Tour/Training attended by the faculty and staff:

After detailed discussion the BOG ratified the action taken to incur expenditure for
study visit to Canada under management capacity enhancement and the workshop
attended on Strategic planning for Institutional Development held at Katmandu,
Nepal as mentioned in Annexure-H. The training program on Good Governance
Leadership and Management” held at New Delhi organized by the NPIU on 16th
and 17th Oct 2014 and QEEE meeting held at New Delhi on 16th July 2014 as
mentioned in Annexure-I were also ratified.

After detailed discussion the committee ratified the expenditure incurred for 1.8
Administrative staff attended the workshop on “Best Productivity in People
Management” held at Goa, from 21st to 23rd November 2013 as mentioned in

Annexure-].
AGENDA-7

INSTITUTIONAL REFORMS: Ratification of expenditure incurred towards
BOS (Board of Studies) Meeting and Academic Council meeting:

After detailed discussion the committee ratified the expenditure incurred for BOS

and Academic Council meetings of various department mentioned in Annexure-K.

AGENDA-8

ACADEMIC SUPPORT FOR WEAK STUDENTS: Ratification for conducting
soft skill training programme:

After detailed discussion the committee ratified the expenditure incurred for

student soft skill training program as mentioned in Annexure-L. It was suggested
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by the members of BOG that remedial classes shall be made compulsory for
students who have scored less than 60% in their qualifying examinations (PUC for
First year students). In the case of students of higher semesters the remedial
classes shall be made compulsory for all the students whose performance is below
average in continuous evaluation test.

Soft skill training classes shall be conducted for seventh semester BE students.
The student representatives were informed to encourage their friends to attend

remedial classes as well as soft skills as they are beneficial to them.

AGENDA-9

INCREMENTAL OPERATING COST: Ratification of expenditure incurred
towards Salary (Honorarium)/ Telephone charges/Stationery charges:

After detailed discussion the committee ratified the expenditure incurred under

Incremental Operating Cost up to November 2014.

AGENDA-10

Approval of statement of expenditure as on 23.11.2014 since from
inception of TEQIP-II

After detailed discussion the committee ratified the expenditure incurred from the
date of inception of TEQIP-II and up to November 2014 as mentioned in FMR

(Annexure-M).

ADDITIONAL AGENDA-1

1. Ratification of appointment of Data Entry Operator:

‘After detailed discussion the committee ratified the appointment of

Mr. L V Rajesh as MIS database operator for TEQIP-II with honorarium of

Rs.10000/-per month for the project period w.e.f 22" September 2014.
7|Page

Dr. Ambedkar Insite of Tec hnolegu
0

| = Qe g~ v 4 NEL
QWJJHQV:/OIG"J-’JV 056
C



ADDITIONAL AGENDA-2

2. Approval for appointment of Office Assistants:
After detailed discussion the committee approved to appoint Two Office
Assistants with the knowledge of computer typing and tally. The appointment is

only for the project period with honorarium of Rs.10000/-per month.

OTHER SUBJECT WITH THE PERMISSION OF CHAIR:
1. Industry institute interaction(I-I-I)

The list of MOUs made for Industry institute interaction was explained in detail
and also approved the MOU made with FKCCI and CII. After detailed discussion
the committee approved to conduct program through FKCCI and CII as per the

normes.

2. Sanction of Remuneration to TEQIP-II Officials under Incremental
operating cost (I10C): ‘

The proposal was approved in the last meeting dated 03.09.2013 as
remuneration of 5% of gross salary to principal, coordinator, Nodal officers and
10% of gross salary to other office staff in TEQIP-II Office w.e.f October 2012.
The committee approved. the proposal for the TEQIP official and .asked to
submit the proposal in detail as being followed in the other TEQIP Institutions.

The decision will be taken by the Chairman & the Secretory.

3. During the meeting, the members have informed the coordinator to arrange
for internal audit of all the activities of TEQIP-II till date. In addition to this it
was also decided to take the services of external agency M/s. Mallya &
Mallya auditors for getting auditing above right from the beginning till date.

Early action may be taken in this regard.
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4. Tt was observed by the members that fund utilized is far less than the
targets in some of the activities. The concerned nodal officers are informed

to take suitable action to expedite the expenditure so that the allocated fund

(SW

Chairman

is utilized without laps.

- I

(Dr. L Chandrasagar)
Co ordinator-TEQIP-II
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Dr. AMBEDKAR INSTITUTE OF TECHNOLOGY

Annexure-K

BOS Meeting expenditure during March - 2013

Sl. No. |Dept Final Bill
1 CIVIL 30250.00

2 MECHANICAL 31700.00

3 IND. ENGG. & MNGT. 33750.00

4 ELECTRICAL & ELECTRONICS 24250.00

5 INSTRUMENTATION TECH 31300.00

6 ELECTRONICS & COMMN. 42087.00

7 TELE COMMUNICATION 34250.00

8 COMPUTER SCIENCE 34250.00

9 INFORMATION SCIENCE 34266.00
10 |MEDICAL ELECTRONICS 27250.00
11  |PHYSICS 15000.00
12 |CHEMISTRY 15001.00
13  |MATHEMATICS 12726.00
14 |HUMANITIES SCIENCE 20510.00
TOTAL 386590.00
1 |Academic Council Meeting 25827.00
Total 412417.00
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